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Security Investment Prioritization Matrix
· PURPOSE: Provides a structured method for evaluating and prioritizing security investments based on business impact rather than technical severity alone.
· WHEN TO USE: During budget planning cycles, when evaluating competing security initiatives, or when justifying security investments to executive leadership.
	Security Initiative
	Business Objective Alignment (1-5)
	Risk Reduction Potential (1-5)
	Implementation Complexity (1-5)
	ROI Timeframe (months)
	Strategic Priority (1-5)
	TOTAL SCORE

	Example: Implement MFA for customer portal
	5 - Directly supports customer trust initiative
	4 - Addresses high-impact credential theft risk
	2 - Relatively straightforward technical implementation
	3 - Expected within 3-6 months
	5 - Aligns with digital transformation strategy
	17

	Example: Enhanced DLP Solution
	3 - Supports data protection requirements
	4 - Addresses critical data exfiltration risks
	4 - Significant implementation complexity
	12 - Long-term value realization
	3 - Moderate alignment with strategic initiatives
	10
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Table 1: Security Investment Prioritization Matrix
Scoring Guidelines:
Business Objective Alignment:
1. No clear connection to business objectives
2. Indirect support for business objectives
3. Moderate support for business objectives
4. Strong support for secondary business objectives
5. Direct support for primary business objectives
Risk Reduction Potential:
1. Minimal impact on overall risk profile
2. Addresses low-impact or unlikely scenarios
3. Addresses moderate business risks
4. Addresses significant business risks
5. Addresses critical business risks
Implementation Complexity: (lower is better)
1. Minimal resource requirements, simple implementation
2. Moderate resources, straightforward implementation
3. Significant resources but clear implementation path
4. Substantial resources and moderate complexity
5. Extensive resources and high complexity
Strategic Priority:
1. Not connected to strategic initiatives
2. Minimal connection to strategic initiatives
3. Moderate support for strategic initiatives
4. Strong support for strategic initiatives
5. Direct enablement of strategic initiatives
Decision Rules:
· Initiatives scoring 15+ should be considered high priority
· Initiatives below 10 should be reconsidered or deferred
· Use ROI timeframe as a tiebreaker between similarly scored initiatives
IMPLEMENTATION TIPS:
· Include both security and business stakeholders in the scoring process
· Document assumptions about business impact to ensure consistent evaluation
· Review and update the matrix quarterly as business conditions and threat landscape change
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