

Cyber Risk is a Myth – Chapter 10 - Kayne McGladrey, CISSP
Exercise: Build Your Custom Implementation Plan
Based on your organization's current maturity level, use this template to develop a phased implementation plan for enhancing security integration:
Phase 1 (0-6 months):
1.	Prioritized Initiatives:
· List 3-5 specific initiatives that address your most significant integration gaps
· For each initiative, note the expected outcomes and metrics for measuring success
· Identify dependencies and prerequisites for each initiative
2.	Resource Requirements:
· Personnel (internal staff time, potential new roles, external support)
· Technology investments
· Training and education needs
· Executive time and attention
3.	Communication Strategy:
· Key stakeholders who need to be informed or involved
· Messages tailored to different stakeholder groups
· Communication channels and frequency
· Approach for collecting and addressing feedback
Phase 2 (7-12 months): [Repeat the structure above for initiatives planned for this timeframe]
Phase 3 (13-24 months): [Repeat the structure above for longer-term initiatives]
Prioritization Matrix: Create a simple matrix to evaluate potential initiatives based on:
· Business value (high/medium/low)
· Security impact (high/medium/low)
· Implementation difficulty (high/medium/low)
· Dependencies on other initiatives (many/few/none)
Populate this matrix with your identified initiatives to help determine sequencing and priority. Focus first on high-value, high-impact initiatives with low difficulty and few dependencies.
Key Success Factors:	
· Executive sponsorship strategy
· Change management approach
· Risk management for the integration program itself
· Feedback mechanisms for continuous adjustment
This implementation plan should be a living document, regularly reviewed and updated as you progress through your integration journey and as business and security conditions evolve.
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