

Cyber Risk is a Myth – Chapter 10 - Kayne McGladrey, CISSP
Exercise: Develop Your Challenge Mitigation Strategy
Use this worksheet to develop strategies for addressing the specific challenges your organization may face during your integration journey:
1.	Challenge Identification:
· List potential challenges in each category: organizational/cultural, resource constraints, and technical
· For each challenge, identify the specific ways it might manifest in your organization
· Rate each challenge based on likelihood (high/medium/low) and potential impact (high/medium/low)
2.	Impact and Likelihood Matrix:
· Create a simple matrix with likelihood on one axis and impact on the other
· Place each identified challenge in the appropriate cell
· Focus mitigation planning on high-likelihood, high-impact challenges first
3.	Mitigation Strategy Development:
· For each priority challenge, brainstorm potential mitigation approaches
· Consider preventive measures to reduce the likelihood of the challenge occurring
· Develop contingency plans for addressing the challenge if it does materialize
· Identify warning signs that would indicate the challenge is emerging
4.	Action Planning:
· For each selected mitigation strategy, outline specific actions needed
· Assign responsibility for each action
· Establish a timeline for implementation
· Determine how you'll measure the effectiveness of each mitigation effort
This challenge mitigation planning process should be revisited regularly throughout your integration journey, as new challenges may emerge and existing ones may evolve as your organization changes.
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