

Cyber Risk is a Myth – Chapter 10 - Kayne McGladrey, CISSP
Exercise: Identify Your Organization's Transformation Opportunities
Use this worksheet to identify the highest-value integration points in your organization:
1.	Quick Win Opportunities:
· List 3-5 areas where security and business objectives currently conflict
· For each area, identify potential solutions that would benefit both security and business goals
· Rate each opportunity based on (a) value to the business, (b) security impact, and (c) ease of implementation
2.	Relationship Building:
· Identify key business leaders whose support is essential for integration
· For each leader, note their primary business objectives and concerns
· Outline an approach to engage each leader that addresses their priorities while advancing security integration
3.	Business Case Elements:
· What specific business metrics could improve through better security integration?
· What costs (direct and indirect) result from the current siloed approach?
· How does your proposed integration align with strategic business initiatives?
· What competing priorities might conflict with your integration efforts?
4.	Transformation Approach:
· Based on your organization's culture and change readiness, would an incremental or comprehensive approach be more likely to succeed?
· What level of executive sponsorship is needed, and from whom?
· What resources (people, funding, tools) would be required for your preferred approach?
· What timeline seems realistic given your organization's specific circumstances?
Use the results of this exercise to develop a preliminary transformation strategy tailored to your organization's unique context and opportunities.
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