

Cyber Risk is a Myth – Chapter 10 - Kayne McGladrey, CISSP
Security-Business Integration Maturity Assessment
· PURPOSE: Provides a structured framework to evaluate your organization's current maturity level in integrating security risk management with business operations.
· WHEN TO USE: Before beginning integration initiatives to establish a baseline, when planning annual security strategies, or after significant organizational changes.
Security-Business Integration Maturity Assessment
Instructions
Rate each dimension on a scale of 1-4 where: 
1 = Traditional (Siloed Operations) 
2 = Initial Integration 
3 = Advanced Integration 
4 = Optimal Integration
	Dimension
	Assessment Criteria
	Score (1-4)
	Evidence/Examples

	Governance Structure
	
	
	

	Board Engagement
	How actively involved is the board in security risk oversight?
	
	

	Executive Sponsorship
	Is there C-level sponsorship for security-business integration?
	
	

	Risk Committee Structure
	Are cross-functional risk committees established and effective?
	
	

	Accountability Model
	Are business leaders held accountable for security risks in their areas?
	
	

	Risk Management Approach
	
	
	

	Risk Assessment Process
	How integrated are security risks within enterprise risk management?
	
	

	Risk Language
	Is there a common risk terminology used by both security and business teams?
	
	

	Decision-Making Process
	How are security considerations incorporated into business decisions?
	
	

	Risk Appetite Definition
	Is there a clearly defined and understood risk appetite?
	
	

	Operational Integration
	
	
	

	Security in Project Lifecycle
	How early and effectively is security incorporated into projects?
	
	

	Business Process Alignment
	Are security controls aligned with business processes?
	
	

	Incident Response
	How collaborative are security incidents handled across departments?
	
	

	Resource Allocation
	Are security resources allocated based on business priorities?
	
	

	Communication & Culture
	
	
	

	Risk Reporting
	How effectively is security risk communicated to business stakeholders?
	
	

	Security Awareness
	Is security awareness tailored to business context and roles?
	
	

	Collaborative Culture
	Is there a culture of collaboration between security and business teams?
	
	

	Knowledge Sharing
	How effectively is security/business knowledge shared across teams?
	
	

	Technology & Tools
	
	
	

	Integrated Systems
	Are security and business systems integrated for risk visibility?
	
	

	Automation
	To what extent are risk management processes automated?
	
	

	Data Integration
	Is security data contextualized with business data for decision-making?
	
	

	Reporting Capabilities
	Do reporting tools present security in business-relevant terms?
	
	


Table 1: Security-Business Integration Maturity Assessment
Scoring Guide
· Traditional (56-71): Security functions are largely siloed from business operations
· Initial (72-88): Basic integration has begun but remains inconsistent
· Advanced (89-104): Well-defined integration processes consistently applied
· Optimal (105-120): Full integration with continuous improvement mechanisms

Action Planning
Based on your assessment, identify:
Top three strengths to leverage:


Top three improvement areas:


Recommended next steps based on maturity level:


IMPLEMENTATION TIPS:
· Have multiple stakeholders from both security and business units complete the assessment independently, then compare perspectives
· Support ratings with specific examples rather than subjective opinions
· Focus on improving dimensions with the largest gaps first rather than trying to advance everything simultaneously
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Dimension  Assessment Criteria  Score  (1 - 4)  Evidence/Examples  

Governance  Structure     

Board Engagement  How actively involved is the board in  security risk oversight?    

Executive  Sponsorship  Is there C - level  sponsorship for security - business integration?    

Risk Committee  Structure  Are cross - functional risk committees  established and effective?    

Accountability Model  Are business leaders held accountable for  security risks in their areas?    

Risk  Management  Approach     

Risk Assessment  Process  How integrated are security risks within  enterprise risk management?    

Risk Language  Is there a common risk terminology used  by both security and business teams?    

Decision - Making  Process  How are  security considerations  incorporated into business decisions?    

Risk Appetite  Definition  Is there a clearly defined and understood  risk appetite?    

Operational  Integration     

Security in Project  Lifecycle  How early and effectively is security  incorporated into projects?    

Business Process  Alignment  Are security controls aligned with business  processes?    

