

Cyber Risk is a Myth – Chapter 2 - Kayne McGladrey, CISSP
Business Impact Translation Matrix
· PURPOSE: Transforms technical vulnerability details into clear business impacts that executives can understand and act upon.
· WHEN TO USE: Before presenting vulnerability findings to executives or when preparing reports that require business decisions about security risks.
	Technical Component
	Business Function
	Vulnerability
	Technical Severity
	Potential Business Impact
	Financial Exposure
	Timing Considerations

	Payment Processing API
	Online Revenue Generation
	Insecure authentication (CVE-2023-XXXX)
	Critical (CVSS 9.8)
	• Unauthorized transactions
• Customer data exposure
• PCI-DSS compliance violations
	• $X per day in lost transactions
• Up to $Y in regulatory fines
• Estimated $Z in remediation costs
	• Peak sales season begins in 6 weeks
• Compliance audit scheduled next quarter

	[Additional rows as needed]
	
	
	
	
	
	


Table 1: Business Impact Translation Matrix
IMPLEMENTATION TIPS:
· Collaborate with business unit leaders to accurately identify affected business functions
· Use financial metrics from recent incidents at similar organizations to estimate potential impacts
· Update the matrix quarterly to ensure business impacts remain current with changing priorities
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