

Cyber Risk is a Myth – Chapter 2 - Kayne McGladrey, CISSP
Exercise: Vulnerability Translation Practice
Take a recent technical vulnerability report from your organization and translate it using the following steps:
1. Identify the affected business functions, services, or data
2. Determine potential business impacts in terms of: 
3. Financial consequences (direct and indirect)
4. Operational disruption
5. Compliance implications
6. Reputational effects
7. Quantify the business risk exposure to the extent possible
8. Develop 2-3 response options with explicit trade-offs
9. Create an executive summary following the template above
10. Review your translation with both technical and business colleagues for accuracy and relevance
This exercise builds the translation skills needed to effectively communicate technical vulnerabilities in business terms, increasing the likelihood of appropriate executive action.
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