

Cyber Risk is a Myth – Chapter 2 - Kayne McGladrey, CISSP
Risk-to-Value Mapping Framework
· PURPOSE: Connects security vulnerabilities directly to business value drivers, helping executives understand how technical risks threaten what matters most to the business.
· WHEN TO USE: When prioritizing vulnerabilities for remediation or when making the case for security investments to business leaders.
STEP 1: Identify key business value drivers
List 3-5 critical factors that drive value in your business. Examples:
· Customer trust and loyalty
· Operational reliability/uptime
· Data-driven decision making
· Regulatory compliance
· Innovation capabilities
STEP 2: Map vulnerabilities to value drivers
	Value Driver
	How Security Supports This
	Current Vulnerabilities
	Business Risk Exposure
	Recommended Actions

	Customer Trust
	Protects sensitive customer data from unauthorized access
	Unencrypted data in transit between web app and payment processor
	- Loss of trust if breach occurs
- Potential churn rate increase of X%
- Estimated impact: $Y annually
	- Implement TLS 1.3 for all customer data in transit
- Update privacy policies
- Enhance customer notification protocols

	Operational Reliability
	Ensures systems remain available and functional
	Legacy authentication system vulnerable to brute force attacks
	- Potential system downtime of X hours
- Estimated revenue impact: $Y per hour
- Recovery costs: approximately $Z
	- Implement multi-factor authentication
- Enhance rate limiting
- Deploy automated monitoring

	[Additional rows for each value driver]
	
	
	
	


Table 1: Mapping vulnerabilities to value drivers
STEP 3: Prioritize based on value protection
· Which vulnerabilities threaten multiple value drivers?
· Which vulnerabilities threaten your most important value drivers?

· Which mitigations protect the most value for the least resource investment?
IMPLEMENTATION TIPS:
· Review and validate value drivers with business leadership before mapping vulnerabilities
· Use specific metrics from your industry for business impact whenever possible
· Update this map quarterly as business priorities and vulnerability landscape change
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