

Cyber Risk is a Myth – Chapter 3 - Kayne McGladrey, CISSP
Business Impact Analysis Maturity Assessment Checklist
· PURPOSE: Helps organizations evaluate their current capabilities in translating technical vulnerabilities to business impacts and identify specific improvement opportunities.
· WHEN TO USE: When establishing or enhancing your Business Impact Analysis program or preparing for an audit or assessment of your security risk management practices.
SECTION 1: FOUNDATION ELEMENTS
· We have formally defined what constitutes "business impact" in our organization
· We have documented our most critical business functions and processes
· We maintain an inventory of technology assets mapped to business functions
· We have identified and documented our key regulatory and compliance obligations
· We have established risk tolerance thresholds for different impact categories
· Our security and business teams share a common vocabulary for discussing risk
SECTION 2: GOVERNANCE AND OVERSIGHT
· We have clear roles and responsibilities for Business Impact Analysis
· Executive leadership receives and reviews business-translated security risks
· Business unit leaders participate in security risk assessments
· Our security governance includes business stakeholder representation
· We have documented escalation paths for significant business impacts
· Risk acceptance decisions consider business impact information
SECTION 3: METHODOLOGIES AND PROCESSES
· We have a documented methodology for connecting vulnerabilities to business impacts
· Our vulnerability management process includes business impact assessment
· We quantify potential financial impacts of security incidents where possible
· We consider multiple impact dimensions (financial, operational, regulatory, reputational)
· We include time dimensions in our impact assessment (short-term vs. long-term)
· Our risk prioritization incorporates both technical severity and business impact
SECTION 4: TOOLS AND RESOURCES
· We have templates for documenting business impact assessments
· We maintain a risk register
· We have access to relevant data for quantifying impacts (e.g., operational costs)
· We have visualization tools for communicating risks to business stakeholders
· We maintain historical data on security incidents and their business impacts
· We have dedicated resources for conducting Business Impact Analysis
SECTION 5: STAKEHOLDER ENGAGEMENT
· Business stakeholders provide input on potential impact scenarios
· We conduct regular cross-functional risk assessment workshops
· Security team members are trained in business impact communication
· Business leaders understand basic security concepts relevant to their functions
· We have feedback mechanisms to improve our impact assessments
· Security and business planning cycles are integrated
MATURITY SCORING:
Count the number of checked items in each section:
Section 1: ___/6 = ___% complete
Section 2: ___/6 = ___% complete
Section 3: ___/6 = ___% complete
Section 4: ___/6 = ___% complete
Section 5: ___/6 = ___% complete
Overall: ___/30 = ___% complete
MATURITY LEVELS:
· Initial (0-20%): Ad hoc business impact assessment with significant gaps
· Developing (21-40%): Basic processes established but inconsistently applied
· Defined (41-60%): Documented methodology with moderate stakeholder engagement
· Managed (61-80%): Consistent processes with good business integration
· Optimizing (81-100%): Comprehensive approach with continuous improvement
PRIORITY IMPROVEMENT AREAS (Identify 3-5 unchecked items to address first):
1. _______________________________________________
2. _______________________________________________
3. _______________________________________________
4. _______________________________________________
5. _______________________________________________

IMPLEMENTATION TIPS: 
· Have multiple stakeholders complete the assessment independently, then compare results to identify perception gaps
· Focus improvements on areas that directly support your organization's strategic security objectives rather than trying to advance all areas simultaneously
· Reassess every 6-12 months to track progress and adjust improvement priorities
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