

Cyber Risk is a Myth – Chapter 5 - Kayne McGladrey, CISSP
Security-Business Alignment Matrix
· PURPOSE: Transforms technical security requirements into business-focused investment proposals by explicitly mapping security capabilities to strategic business objectives.
· WHEN TO USE: When preparing funding requests, during annual budget planning, or when needing to reframe existing security initiatives to gain executive support.
	Business Objective
	Security Initiative
	Business Value
	Risk Consequence
	Quantified Impact
	Timing Alignment

	[Strategic goal from annual report or executive priorities]
	[Security capability or program]
	[How this security initiative enables or protects the business objective]
	[Business impact if security issue occurs]
	[Financial estimate of opportunity or risk]
	[How this aligns with business timeline]

	Example: Expand into Southeast Asian markets
	Identity and access management platform upgrade
	Satisfies regulatory requirements for financial services in Malaysia and Singapore; enables secure customer onboarding
	Market entry delays; potential regulatory penalties; competitor advantage
	$2.4M in delayed revenue per quarter; $800K in compliance costs
	Implement 60 days before regional expansion

	Example: Improve customer experience and reduce call volume by 15%
	Authentication framework enhancement
	Allows seamless omnichannel experience while maintaining security; reduces friction in customer journey
	Customer abandonment; fraud increase; competitive disadvantage
	$3.2M annual cost savings from reduced call volume; 7% improved conversion
	Aligns with Q3 digital transformation initiative


Table 1: Security-Business Alignment Matrix
IMPLEMENTATION TIPS:
· Start with 3-5 highest priority business objectives from current fiscal year
· For each security initiative, include at least one concrete metric that business leaders already track
· Update quarterly to reflect changing business priorities and security landscape
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