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Security Business Enablement Matrix
· PURPOSE: Helps security leaders systematically identify and map security capabilities to specific business objectives, transforming how security value is articulated from risk reduction to business enablement.
· WHEN TO USE: When developing strategic security plans, preparing budget requests, communicating security value to executives, or aligning security initiatives with business priorities.
SECURITY BUSINESS VALUE MATRIX
	Security Capability
	Operational Enablement
	Trust Creation
	Compliance Advantage
	Innovation Support

	[Security Capability Name]
	How does this capability support business functions?
	How does this capability build stakeholder trust?
	How does this capability create regulatory advantage?
	How does this capability enable safe innovation?

	Business Value Created
	• Specific value created
• Measurable outcomes
	• Specific value created
• Measurable outcomes
	• Specific value created
• Measurable outcomes
	• Specific value created
• Measurable outcomes

	Key Metrics
	• Metric 1
• Metric 2
	• Metric 1
• Metric 2
	• Metric 1
• Metric 2
	• Metric 1
• Metric 2

	Supported Business Objectives
	• Business objective 1
• Business objective 2
	• Business objective 1
• Business objective 2
	• Business objective 1
• Business objective 2
	• Business objective 1
• Business objective 2


Table 1: Security Business Value Matrix
EXAMPLE ENTRY:
	Security Capability
	Identity & Access Management (IAM)

	Operational Enablement
	• Enables secure remote work for entire workforce
• Reduces friction in accessing systems while maintaining security
• Supports business continuity during disruptions (e.g., pandemic, weather events)

	Trust Creation
	• Protects customer data from unauthorized access
• Demonstrates security commitment to customers and partners
• Provides transparent access controls that build confidence

	Compliance Advantage
	• Satisfies regulatory requirements for access controls across multiple regulations
• Streamlines compliance reporting with centralized access logs
• Enables faster entry into regulated markets with proven controls

	Innovation Support
	• Enables secure adoption of cloud services
• Provides security foundation for new digital product offerings
• Allows controlled access to development environments for experimentation

	Business Value Created
	• 35% increase in workforce productivity through seamless access
• $1.2M in cost avoidance from centralized access management
• 40% faster time-to-market for new digital offerings
• 25% reduction in compliance reporting effort

	Key Metrics
	• % of workforce able to work remotely securely
• Time savings per employee from streamlined authentication
• Reduction in access-related support tickets
• Time-to-provision access for new projects
• Compliance reporting time reduction

	Supported Business Objectives
	• Enable 100% workforce flexibility
• Accelerate digital transformation initiatives
• Expand into healthcare and financial services markets
• Improve operational efficiency by 20%


Table 2: Example Entry
IMPLEMENTATION TIPS:
· Start with your top 3-5 security capabilities that have the clearest business impact to build momentum
· Collaborate with business stakeholders to identify and articulate the business value created
· Use specific, quantifiable metrics whenever possible rather than general statements
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